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Maturity model defined 
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What: 

The development of an entity over time. 

ïLimited number of maturity levels  

ïRequirements to achieve at each level 

ïSequentially ordered 

ïProgression from one level to another 

ïEach level complete before moving to next 

ïLifecycle approach 

 Why: 

Optimization ð Attainment to the highest level  

Reliable and sustainable demonstration of required 
outcomes 

 

 

Maturity Model Defined 
Maturity model presuppositionsê 
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Benefits: 

a place to start 

the benefit of a communityõs prior experiences 

a common language and a shared vision 

a framework for prioritizing actions.  

a way to define what improvement means for your 
organization 

benchmark for comparison and as an aid to 
understanding 

comparative assessment of different organizations 
where something in common that can be used as a 
basis for comparison 

Maturity Model Defined 
Maturity model presuppositionsê 
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Key Components: 

Maturity levels 

ïUsually 3-7 levels of progressing maturity 

Areas 

ïArea being measured 

Goals/Targets 

ïWhat is the òidealó in each area 

ïDescribed in terms of competencies or indicators 

Practices 

ïStandards that enable goal attainment 

Maturity Model Structure 
Maturity model componentsê 
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Maturity Model (CMMI)  
Maturity Levels (baseline) 

ï Usually a 5-level process maturity continuum - where the uppermost (5th) level 
is a notional ideal state where processes would be systematically managed by a 
combination of process optimization and continuous process improvement. 

Key Process Area 

ï Identifies a cluster of related activities that, when performed together, achieve a 
set of goals considered important . 

Goals 

ï Summarize the states that must exist for that key process area to have been 
implemented in an effective and lasting way. 

ï Capabilities (indications): extent to which the goals have been accomplished. 

Common Features 

ï Practices that implement and institutionalize a key process area. 

Key Practices 

ï Elements of infrastructure and practice that contribute most effectively to the 
implementation and institutionalization of the KPAs.  

Maturity Model Structure 
Maturity model components 

Source: http://en.wikipedia.org/wiki/Capability_Maturity_Model 
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Example Maturity Model 
Maslowõs Hierarchy of Needsê 
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Example Maturity Model 
CMMI Maturity Levelsê 
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Example Maturity Model 
Gartner BI Maturity Modelê 



SharePoint Maturity Model 
Competency measures 
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SharePoint Competency Areas 
Feature-based approachê 

Ribbon UI 

SharePoint Workspace 

SharePoint Mobile 

Office Client and Office Web App Integration 

Standards Support 

 

Tagging, Tag Cloud, Ratings 

Social Bookmarking 

Blogs and Wikis 

My Sites 

Activity Feeds 

Profiles and Expertise 

Org Browser 

Enterprise Content Types 

Metadata and Navigation 

Document Sets 

Multi-stage Disposition 

Audio and Video Content Types 

Remote Blob Storage 

List Enhancements 

Social Relevance 

Phonetic Search 

Navigation 

FAST Integration 

Enhanced Pipeline 

PerformancePoint Services 

Excel Services 

Chart Web Part 

Visio Services 

Web Analytics 

SQL Server Integration 

PowerPivot 

Business Connectivity Services 

InfoPath Form Services 

External Lists 

Workflow 

SharePoint Designer 

Visual Studio 

API Enhancements 

REST/ATOM/RSS 
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SharePoint Deployment 
Typical maturity progressionê 

Team  

Division  

Enterprise  

Extranet  Internet  

Individual  
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Maturity Levels 
Increasing maturityê 
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Source: Sadie Van Buren, A Matter of Degree 
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Competency Definitions 
Areas of measureê 

Source: Sadie Van Buren, A Matter of Degree 
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SharePoint Maturity Model ð Core Concepts 
Key area aggregation and indicatorsê 
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Source: Sadie Van Buren, A Matter of Degree 
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SharePoint Maturity Model ð Advanced Concepts 
Key area aggregation and indicatorsê 

Source: Sadie Van Buren, A Matter of Degree 
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SharePoint Maturity Model ð Readiness Concepts 
Key area aggregation and indicators 

Source: Sadie Van Buren, A Matter of Degree 
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Establish targets/goals in each area for organization 

Targets will differ between organizations 

ïStrategic alignment 

ïTactical (ROI) 

ïDemand-driven (operational, support) 

ïInternal/external change factors 

Perform Assessment 

Include representative stakeholders 

Techniques 

ïInterviews, surveys 

ïObservation 

Some subjectivity 

Repeat  

Ongoing performance improvement  

 

 

 

Assessment 
Ongoing evaluation/performance improvementê 
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Self-Evaluation Matrix 
Assessment approachê 

Source: Sadie Van Buren, A Matter of Degree 
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Self-Evaluation Matrix ð Filled In 
Assessment resultsê 

Source: Sadie Van Buren, A Matter of Degree 
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Self-Evaluation Matrix ð Analysis 
Analyze dataê 

Source: Sadie Van Buren, A Matter of Degree 
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Publication 
Presentation of content in SharePoint for consumption by a varied audience of authenticated users. 
Areas of focus include navigation, presentation of content (static vs. personalized), content 
organization and storage, customizations to the template, and approvals and workflow.    

Source: Sadie Van Buren, A Matter of Degree 
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Microsoft Confidential  
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Collaboration 
Multiple individuals working jointly within SharePoint. Areas of focus include provisioning & de-
ǇǊƻǾƛǎƛƻƴƛƴƎΣ ǘŜƳǇƭŀǘŜǎΣ ƻǊƎŀƴƛȊŀǘƛƻƴ όŦƛƴŘƛƴƎ ŀ ǎƛǘŜύΣ ŀǊŎƘƛǾƛƴƎΣ ǳǎƛƴƎ {tΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ όƛΦŜΦ ǾŜǊǎƛƻƴƛƴƎ 
document, task, and calendar management, discussion thread, surveys, workflow).  Move from 
information management to knowledge management. 

Source: Sadie Van Buren, A Matter of Degree 

Level Maturity Level Definition Competency 

500 
Optimizing 

The particular area is functioning 

optimally and continuous improvement 

occurs based on defined and monitored 

metrics. 

Collaboration occurs outside the firewall ï i.e. with 

external contributors. Automated processes exist for 

de-provisioning and archiving sites. 

400 
Predictable 

The particular area is centrally 

supported, standardized, and in use 

across the entire organization. 

Governance is defined and followed. 

Collaboration tools are used across the entire 

organization.  Email is captured & leveraged. Work 

is promoted from WIP to Final which is leveraged. 

300 
Defined 

The way the particular area  is 

leveraged is defined and/or 

standardized, but not in use across the 

entire organization. 

Collaboration efforts extend sporadically to 

discussion threads, wikis, blogs, and doc libs with 

versioning.  Site templates are developed for 

specific needs. 

200 
Managed 

The particular area is managed by a 

central group (often IT), but the focus 

and definition varies by functional area. 

Mechanism is in place for new site requests. 

Collaboration efforts are collected in document 

libraries (links emailed rather than documents) 

100 
Initial 

The starting point of SharePoint use. 
Out of box collaboration sites set up as needed 

without structure or organization.  No formal process 

exists for requesting a new site. 
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Business Process 
Linked business activities with a defined trigger and outcome, standardized by SharePoint and/or 
custom automated workflow processes.  Areas of focus include data (unstructured/structured), 
workflow, user security / roles, reporting, tracking / auditing. 

Source: Sadie Van Buren, A Matter of Degree 

Level Maturity Level Definition Competency 

500 
Optimizing 

The particular area is functioning 

optimally and continuous improvement 

occurs based on defined and monitored 

metrics. 

Power users can edit existing workflows to adapt 

them to changing business needs. Users have 

visibility into process efficiency & can provide 

feedback into process improvements.  Workflows 

incorporate external users. 

400 
Predictable 

The particular area is centrally 

supported, standardized, and in use 

across the entire organization. 

Governance is defined and followed. 

The majority of business processes are represented 

in the system and have audit trails. Mobile 

functionality is supported.  Workflow scope is 

enterprise-level. 

300 
Defined 

The way the particular area  is 

leveraged is defined and/or 

standardized, but not in use across the 

entire organization. 

Workflows can recognize the user (i.e. knows ñmy 

managerò). Content types are leveraged.  Workflow 

scope spans departments or sites. 

200 
Managed 

The particular area is managed by a 

central group (often IT), but the focus 
and definition varies by functional area. 

Business process is defined; some custom SP 

Designer workflows (or third-party tool) may be 

implemented. Workflow scope is at departmental 

level. 

100 
Initial 

The starting point of SharePoint use. 

Business process is loosely defined.  Out of box 

workflows (approval, collect feedback) leveraged 

sporadically.  A doc lib or list provides a central base 

of operations. 
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Search 
The ability to query indexed content and return results that are ranked in order of relevance to the 
search query.  Areas of focus include scopes, display of results, optimization, integration and 
connectors, and performance. 

Source: Sadie Van Buren, A Matter of Degree 

Level Maturity Level Definition Competency 

500 
Optimizing 

The particular area is functioning 

optimally and continuous improvement 

occurs based on defined and monitored 

metrics. 

Users understand relationship of tagging to search 

results.  Automated tagging may be used.  High 

volumes can be handled. 

400 
Predictable 

The particular area is centrally 

supported, standardized, and in use 

across the entire organization. 

Governance is defined and followed. 

Content types and custom properties are leveraged 

in Advanced Search.  Results customized to specific 

needs, may be actionable. 

300 
Defined 

The way the particular area  is 

leveraged is defined and/or 

standardized, but not in use across the 

entire organization. 

Search results are analyzed.  Best bets and 

metadata properties are leveraged to aid the search 

experience. 

200 
Managed 

The particular area is managed by a 

central group (often IT), but the focus 

and definition varies by functional area. 

Custom scopes and iFilters employed to aid the 

search experience. 

100 
Initial 

The starting point of SharePoint use. 
Out of box functionality for query, results, and 

scopes; some additional content sources may be 

indexed. 
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People and Communities 
The human capital of the organization as represented in SharePoint by profiles, MySites, and 
community spaces (the virtual spaces that support particular areas of interest that may span or fall 
outside the organizational structure). 

Source: Sadie Van Buren, A Matter of Degree 

Level Maturity Level Definition Competency 

500 
Optimizing 

The particular area is functioning 

optimally and continuous improvement 

occurs based on defined and monitored 

metrics. 

Users can edit certain profile data that writes 

back to AD or HRIS. MySites template is 

customized.  

400 
Predictable 

The particular area is centrally 

supported, standardized, and in use 

across the entire organization. 

Governance is defined and followed. 

Profile fields may integrate with LOB data.  

MySites are centralized (only one instance). 

Communities flourish under governance. 

300 

Defined 

The way the particular area  is 

leveraged is defined and/or 

standardized, but not in use across the 

entire organization. 

Custom profile fields reflect company culture; 

photos are updated from central source. 

MySites rolled out to all users, supported, 

trained. Community spaces allow users to 

connect. 

200 
Managed 

The particular area is managed by a 

central group (often IT), but the focus 
and definition varies by functional area. 

MySites rolled out to pilot groups or users.  Out-

of-box profiles implemented. 

100 
Initial 

The starting point of SharePoint use. 
Basic profile data imported from AD or other 

source. MySites host not created. 



34 

Microsoft Confidential  


