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Maturity Model

Maturity model defined
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Maturity Model Defined

Maturity model presuppositionseé

Q@ What:
e The development of an entity over time.

I Limited number of maturity levels
.

|
|

Requirements to achieve at each level

- Sequentially ordered
" Progression from one level to another
I Each level complete before moving to next

Lifecycle approach

@ Why:
e Optimization o Attainment to the highest level

¢ Reliable and sustainable demonstration of required
outcomes

T . ASILSUS



Maturity Model Defined

Maturity model presuppositionseé

Q@ Benefits:
e a place to start
ot he benefi t of @axperienceasuni t y
e a common language and a shared vision
e a framework for prioritizing actions.
Q

a way to define what improvement means for your
organization

e benchmark for comparison and as an aid to
understanding

e comparative assessment of different organizations
where something in common that can be used as a
basis for comparison

B . ARILOUG



Maturity Model Structure

Maturity model component s é

@ Key Components:
o Maturity levels
I Usually 3-7 levels of progressing maturity
e Areas
I Area being measured
e Goals/Targets

iWhat I s the oideal 6 I n ea:
I Described in terms of competencies or indicators
e Practices

| Standards that enable goal attainment

. ASILSUS



Maturity Model Structure

Maturity model components

@ Maturity Model (CMMI)

e Maturity Levels (baseline)

I Usually a 5level process maturity continuum - where the uppermost (5th) level
Is a notional ideal state where processes would be systematically managed by a
combination of process optimization and continuous process improvement.

e Key Process Area

I Identifies a cluster of related activities that, when performed together, achieve a
set of goals considered important.

e Goals

I Summarizethe states that must exist for that key process area to have been
implemented in an effective and lasting way.

I Capabilities (ndications): extent to which the goals have been accomplished.
¢ Common Features
I Practicesthat implement and institutionalize a key process area.
o Key Practices
I Hements of infrastructure and practice that contribute most effectively to the
implementation and institutionalization of the KPAs.

Source: http://en.Wikipedia.org/wiki/CapabiIity Maturity Model



Example Maturity Model

Masl owds Hi erarchy of Needsé

Love and belonging needs
The need for belonging, to receive and give love,
appreciation, friendship.

ASTLSUG
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Example Maturity Model

I Optimizing
Focus on cantinuous
process improve ment

I Quantitatively

Process measured Managed
and controlled

4 Defined
Frocess charactenzed
for the arganization
and is proaclive

' Managed
Process charactenzed for
projects and is oftan
reaclive

: Initial

Frocess unpredictable,
poorly controlled, and
reacive

- o OSTLSUE
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Example Maturity Model

Gartner Bl Maturity Model é

Level 1 Level 2 Level 3 Level 4 Level 5
Unaware Tactical Focused Strategic Pervasive
Business Information is
objectives trusted across the
focus on & performance +
specific management
business need strategies T
Total lack of :
awareness No business TUse of Blis
sponsor; IT Funding from extended to
executive in business units Deploy an suppliers,
Sp(eadshegt charge on a project- enterprise customers and
and unfqrmahon < by-project 7 N metrics business partners
anprchy LEnted basis framework
users ¢
Governance
One-off report o
request‘s) l * BICC in policies are Analytics are
Specific  Place defined and inserted into and
Data set of enforced around the
inconsistency users is Establish a business process
and stovepiped | realizing balanged
systems value portfolio of
standards

Bl = business intelligence
BICC = Bl competency center

Source: Gartner (December 2008



SharePoint Maturity Model

Competency measures
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SharePoint Competency Area,s__-__-___-_______--

b Y
Ribbon UI )
Featurebased approacheéeé | SharePoint Workspace :
TTTTETETTETETEN : SharePoint Mobile I
I Business Connectivity Services | I Office Client and Office Web App Integration |
I InfoPath Form Services 1 Standards Support |
I Workflow 1
I SharePoint Designer 1
' Visual Studio ! PRamim st ity oy
I AP Enhancements I Tagging, Tag Cloud, Ratings \
l\ REST/ATOM/RSS I : =ocialBookmatdny :
R —— COomposites Communities HIGEER IS I
1 My Sites I
S EmEEERERERERE, I Activity Feeds :
j PerformancePoint Services \I & I profiles and Expertise 1
I Excel Services i _ I‘ Org Browser !
I Chart Web Part I SharePoint: B L b CEEEE ERE W
: Visio Services I
I Web Analytics :
I SQL Server Integration
N Yy} Enterprise Content Types 1
b L LD L L Ll Ll L L 1 Search : Metadata and Navigation :
L Do v 2y > 977 Document Sets
I Social Relevance I : . B !
VSTl | Multi-stage Disposition 1
I i I Audio and Video Content Types :
: e~ I Remote Blob Storage "
o Integrgtlorl I ! List Enhancements i
| Enhanced Pipeline ] ‘\ /
\_________-_I P ETTETEETT T O O O
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SharePoint Deployment

Typi cal maturi ty progr esZ]

Enterprise

DivISION .

Team
Individual

ASTLSUG
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Maturity Levels

|l ncreasing maturityé

SharePoint .
Description
Level
500 The particular area is functioning optimally and continuous improvement
Optimizing occurs based on defined and monitored metrics.
400 The particular area is centrally supported, standardized, and in use across
Predictable the entire organization. Governance is defined and followed.
c
9
g 300 The way the particular area is leveraged is defined and/or standardized,
< Defined but not in use across the entire organization.
=
200 The particular area is managed by a central group (often IT), but the focus
Managed and definition varies by functional area.
100 The starting point of SharePoint use.
Initial

Source: Sadie Van Buren, A Matter of Degree
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Area

Publication

Collaboration

Business Process

Search

People & Communities

Composites &
Applications

Integration & Insight

Infrastructure

Staffing & Training

Customizations

Competency Definitions

Areas of measur eé

Description

Presentation of content in SharePoint for consumption by a varied audience of authenticated users. Areas of focus
include navigation, presentation of content (static vs. personalized), content organization and storage,
customizations to the template, and approvals and workflow.

Multiple individuals working jointly within SharePoint. Areas of focus include provisioning & de-provisioning,
templates, organization (finding a site), archiving, using SP’s capabilities (i.e. versioning & doc mgmt, task mgmt,
calendar mgmt, discussion thread, surveys, workflow).

Linked business activities with a defined trigger and outcome, standardized by SharePoint and/or custom
automated workflow processes. Areas of focus include data (unstructured/structured), workflow, user security /
roles, reporting, tracking / auditing.

The ability to query indexed content and return results that are ranked in order of relevance to the search query.
Areas of focus include scopes, display of results, optimization, integration and connectors, and performance.

The human capital of the organization as represented in SharePoint by profiles, MySites, and community spaces (the
virtual spaces that support particular areas of interest that may span or fall outside the organizational structure).

Custom solutions specific to the needs of the business (traditionally served by paper forms, Excel spreadsheets
and/or Access databases) which may be accomplished by multiple technologies working together.

Line of business data integrated with the system allows users to self-serve in a controlled yet flexible manner.
Maturity proceeds through integration with single LOB system, multiple LOB systems, Data Warehouse, and external
(partner/supplier or industry) data. Insight refers to how the data is viewed in the system.

The hardware and processes that support the system. Areas of focus include farm planning, server configuration,
storage, backup/restore, monitoring, and updates.

The human resources that support the system and the level of training with which they are provided.

Custom development and/or third-party products that extend the out-of-box functionality of the system. Areas of
focus include development environment, management of source code, method of build and deployment, and
development tier.

Source: Sadie Van Buren, A Matter of Degree
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SharePoint Maturity Moded Core Concepts

Key

Maturation

alr ea

500

aggregat.i

Publication

Content is personalized to the user.
Content is shared across multiple
functions and systems without
duplication. Feedback mechanism

on

Collaboration

Collaboration occurs outside
the firewall — i.e. with
external contributors.

and I

n d

Business Process

Power users can edit existing
workflows to adapt them to
changing business needs.
Users have visibility into

cator s é

Search

Users understand
relationship of tagging
to search results.

. on taxonomy is in place Automated processes exist process efficiency & can Automated tagging may
Optimizing Automated :a in pma lbe for de-provisioning and provide feedback into process be used. High volumes
resent gging may archiving sites. improvements. Workflows can be handled.
P ’ incorporate external users.
Content types and

400

Predictable

Content is monitored, maintained,
some is targeted to specific groups.
Usage is analyzed. Digital assets
are managed appropriately. If
more than one doc mgmt system is
present, governance is defined.

Collaboration tools are used
across the entire
organization. Email is
captured & leveraged. Work
is promoted from WIP to
Final which is leverageable.

The majority of business
processes are represented in
the system and have audit
trails. Mobile functionality is
supported. Workflow scope is
enterprise-level.

custom properties are
leveraged in Advanced
Search. Results
customized to specific
needs, may be
actionable.

300

Defined

Site Columns/ Managed Metadata
standardize the taxonomy. Page
layouts & site templates are
customized. Approval process is
implemented.

Collaboration efforts extend
sporadically to discussion
threads, wikis, blogs, and
doc libs with versioning.

Site templates are developed
for specific needs.

Workflows can recognize the
user (i.e. knows “my
manager”). Content types are
leveraged. Workflow scope
spans departments or sites.

Search results are
analyzed. Best bets and
metadata properties are
leveraged to aid the
search experience.

200
Managed

Custom metadata is applied to
content. Templates standardized
across sites. Lists used rather than
static HTML. Multiple document
mgmt systems may be present
w/out governance around purpose.

Mechanism is in place for
new site requests.
Collaboration efforts are
collected in document
libraries (links emailed rather
than documents)

Business process is defined;
some custom SP Designer
workflows (or third-party tool)
may be implemented. Workflow
scope is at departmental level.

Custom scopes and
iFilters employed to aid
the search experience.

100

Initial

Navigation & taxonomy not
formally considered. Little to no
checks on content. Folder
structure is re-created from shared
drives. Content that could be in
lists is posted in Content Editor
WP. Out of box site templates /
layouts are used.

QOut of box collaboration
sites set up as needed
without structure or
organization. No formal
process exists for requesting
a hew site.

Business process is loosely
defined. Out of box workflows
(approval, collect feedback)
leveraged sporadically. A doc
lib or list provides a central
base of operations.

Out of box functionality
for query, results, and
scopes; some additional
content sources may be
indexed.

18

Source: Sadie Van Buren A Matter of Degree
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SharePoint Maturity Moded Advanced Concepts

Key area aggregation and indicator seé

People and Composites and Integration & Insight
Communities Applications
Users can edit certain profile data Forms connect with LOB data. Ext | deta(parner I
500 that writes back to AD or HRIS. New capabilities & o i::ln:st a)?s I?_. ?: nr:::ei:tlﬂ:i,t:-ner
MySites template is customized. requirements are surfaced & SP. / Anarly 1 an(zlgtren I e
Optimizing MySites may be allowed for integrated into downstream \ | edyt 9
external users. capabilities. SRRYEs
400 Profile fields may integrate W'th InfoPath forms improve the A data warehouse is integrated
LOB data. MySites are centralized . . .
(ont inst ). Co i user experience. Mobile with SP. [ Items are
Predictable Oy O I AR V0, functionality is supported. actionable.
g flourish under governance.
=
E Custom profile fields reflect
S company culture; photos are .
'Es' 300 updated from central source. Most forms are online; some M:Itlpletelf? 3§_{stemsllare drill-
S Defined MySites rolled out to all users, involve automated workflows. ::rIIO\;e\?nr:n d ;:ha:i:fs o
etine supported, trained. Community 9.
spaces allow users to connect.
Some spreadsheets are
. : converted to SP lists; some A single LOB system is
200 My it I s paper forms are converted to integrated with SP. / Views are
or users. Out-of-box profiiles
; ’ SP list forms. Applications are aggregated through
Managed implemented
g : opened up to a larger group customization.
of users.
Links to enterprise systems
1 0 0 Basic profile data imported from Excel spreadsheets, Access poste:ec;anP_ S er t‘?d i
AD or other source. MySites host databases, paper forms are ::cijr(;d n d:zlﬂgzs / Exias;?n
Initial not created. stored in SharePoint. - oS- |
views are used; data is brought
together manually.

Source: Sadie Van Buren, A Matter of Degree
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SharePoint Maturity Moded Readiness Concepts

Key area aggregation and indicators

Maturation

500

Optimizing

Infrastructure

Service Packs tested in QA and
installed in a timely fashion.
System health & error logs
monitored.

Staffing & Training

Top-down support in place;
dedicated IT admin, helpdesk,
training staff; empowered user
community.

Customizations

Deployment is fully automated
via features and code is
managed centrally as IP, re-
usable and shareable.

400

Predictable

Backup/restore has been tested.
Dev and QA environments are
present. Users trust the system.

IT has more than one resource
knowledgeable on the system.
Requests for new functionality
are tracked and prioritized.

Deployment is fully automated
— solution package and scripts.

300

Defined

200

Managed

Number of servers is appropriate
to demands and scalable for
future growth. Dev
environment is present. Remote
access is available.

Multiple server installlation or
single-server is backed up on a
regular basis.

Content owners from some
functional areas are trained and
using the system. One IT
resource knowledgeable on the
system.

SP evangelized around the
organization by individual or
group; work mainly done by small
group.

Mixed automated \ manual
deployment process - some
artifacts deployed via scripts,
others by following list of
manual steps

Changes are deployed from
one environment to another
using backup/restore. Source
control is simple file storage.

100

Initial

Single-server installation,
sometimes rogue .

One pioneer or small group pilots
the product.

No development, or
development is done in
Production. No QA /
development environments.
No source control.

Source: Sadie Van Buren, A Matter of Degree
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Assessment

Ongoing evaluation/ performance | mprover

Q@ Establish targets/goals in each area for organization
e Targets will differ between organizations
I Strategic alignment
I Tactical (ROI)
I Demand-driven (operational, support)
I Internal/external change factors
@ Perform Assessment
e Include representative stakeholders
e Techniques
I Interviews, surveys
I Observation
e Some subjectivity
@ Repeat
e Ongoing performance improvement

B~ . ASILSUS



SelfEvaluation Matrix

Assessment approacheé

Publication Collaboration Business Search People & Composites & Integration & Infrastructure Staffing & Customizations

Process Communities Applications Insight Training

500

Optimizing

400

Predictable

300

Defined

200

Managed

100

Initial

Date of Assessment

Years the organization has used SharePoint

Current SP Version
(year + standard or enterprise)

# of employees organization-wide

Organization’s Industry

Source: Sadie Van Buren A Matter of Degree
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SelfEvaluation Matriyd Filled In

~

Assessment resul tseé

Business Search People & Composites & Integration & Infrastructure Staffing & Customizations
Process Communities Applications Insight Training

500 A
Optimizing A

400 A

Predictable

300

Defined ‘ ‘ ‘

Managed

Publication Collaboration

>
>

100 ® O O

Initial
Date of Assessment 1/29/11
Years the organization has used SharePoint 7
Current SP Version SP 2010 Enterprise
(year + standard or enterprise)
# of employees organization-wide 50
Organization’s Industry Professional Services

Source: Sadie Van Buren A Matter of Degree
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SelfEvaluation Matrid Analysis

Composites &

Applications

Integration & Staffing &

Insight Infrastructure  Training Customizations

Anal yze dat aé
Business People &
Publication Collaboration  Process Communities

2009 150 200 271 300 200

2010 300 300 271 270 400
Date of Assessment 1/29/2011
Years the organization has used SharePoint 9
Current SP Version (year + Standard or Enterprise) SP 2010 Enterprise

# of employees organization-wide 150
Organization’s Industry Professional Services

340 100 200 130 120
400 150 300 300 200

Replace the data in gray with your own data!

SharePoint Maturity Levels - 2009

Publication
3511

Custamlzatlans,
'"’ "\ 25’1" [ __-?:\ N,

=#=5eriesl
Infrastructure < \

/
"f\_.,r’ People &

Integration &{_ Bt
) Communities

Insight .
Composites &
Applications

SP Maturity Levels - 1-year trend

Publication

Staffing &

Training
2009

==2010

Insight Communities

Composites &
Applications

Source: Sadie Van Buren, A Matter of Degree
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Publication

Presentation of content in SharePoint for consumption by a varied audience of authenticated users
Areas of focus include navigation, presentation of content (static vs. personalized), content
organization and storage, customizations to the template, and approvals and workflow.

Level

500

Optimizing

400

Predictable

300

Defined

200

Managed

100

Initial

Maturity Level Definition

The particular area is functioning optimally

and continuous improvement occurs based on

defined and monitored metrics.

The particular area is centrally supported,
standardized, and in use across the entire
organization. Governance is defined and
followed.

The way the particular area is leveraged is
defined and/or standardized, but not in use
across the entire organization.

The particular area is managed by a central
group (often IT), but the focus and definition
varies by functional area.

The starting point of SharePoint use.

25

Competency

Content is personalized to the user. Content is shared
across multiple functions and systems without
duplication. Feedback mechanism on taxonomy is in
place. Automated tagging may be present.

Content is monitored, maintained, some is targeted to
specific groups. Usage is analyzed. Digital assets are
managed appropriately. If more than one doc mgmt
system is present, governance is defined.

Site Columns/ Managed Metadata standardize the
taxonomy. Page layouts & site templates are
customized. Approval process is implemented.

Custom metadata is applied to content. Templates
standardized across sites. Lists used rather than static
HTML. Multiple document mgmt systems may be
present w/out governance around purpose.

Navigation & taxonomy not formally considered. Little
to no checks on content. Folder structure is re-created
from shared drives. Content that could be in lists is
posted in Content Editor WP. Out of box site templates /
layouts are used.

Source: Sadie Van Buren, A Matter of Degree
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NEWS
Calendar

Executive Updates

News Employee

Divisions

Knowledge Collaboration

SPOTLIGHT ON...

Southridge Video and
Electronics Named Employer
of the Year

I Need To

SVE People

Industry News @ Terry Collins
Press Releasees We're thrilled to announce that SouthRidge was named m"‘:ﬂ' :E'""
. L Employer of the Year by the SouthWest Business Dady. '“i“"l b s
SOVE in the News Their survey ranked companiesin the categories of sasee SgwisRory
Employee Satisfaction, Benefits, Diversity, Family-
EMPLOYEE MATTERS Friendliness, and Environmental Values, Our business.,
= TAGS: OpenlD, Live Search Health, Records-storage,
Benefits PHR Irdegration People Finder
Training
New Employees
| Travel
| SOUTHRIDGE FILES INDUSTRY NEWS
i All Departments v
. DIVISIONS

™A m B 5 E o

Human Resources

’ Southrdge Our Kiosk Litware The 50 Best  Flatscreen Youch
Sales & Marketing Green Drives Home Inventions Monitors Sensitivity Top Sites for You
Operations Team Sales in Theatre of 2009 Take On a Features
T e 21;:;:'4 '2‘0:13 exptnnds New Look Hit the » IT Operations Dashboard
1 es oltda systems
Information Technology 4 48 Markat » Sales Analysis Dashboard
Product Development o> TS » More » SVE public site
Finance » etc.
KNOWLEDGE
' EXECUTIVE UPDATES SVE IS SEARCHING FOR... // SVE IN THE SKY Poll

Research

BPIO Musings » Ridge Cafe Menu Wh.ere should our 2009
Records Jimmy Dean’s Blog m holiday party be held?
o2 | » Roland Hoffman
S » 2010 Holiday Calendar twitter _) Disneyland
Reports APO Musings

Mini Wheat's Blog » GPS {1 Vegas

» Trey Research
4 SoVE Headquartars

CORE 10 Musings » Contoso

COLLABORATION ~~W Land O. Lake’s Blog i n

Site Dweclory




Collaboration

Multiple individuals working jointly within SharePoint. Areas of focus include provisioning & de
LINE GA&aA2YAYIT GSYLIX FGSEAT 2NBFYATFGA2Y O0FAYRI

document, task, and calendar managematiscussion thread, surveys, workflonove from
information management to knowledge management.

Maturity Level Definition Competency

The particular area is functioning

500 optimally and continuous improvement
Optimizing occurs based on defined and monitored
metrics.
The particular area is centrally
400 supported, standardized, and in use
Predictable across the entire organization.
Governance is defined and followed.
The way the particular area is
300 leveraged is defined and/or
Defined standardized, but not in use across the
entire organization.
200 The particular area is managed by a
d central group (often IT), but the focus
Manage and definition varies by functional area.
1.0.0 The starting point of SharePoint use.
Initial

= ~

Collaboration occurs outside the firewall T i.e. with
external contributors. Automated processes exist for
de-provisioning and archiving sites.

Collaboration tools are used across the entire
organization. Email is captured & leveraged. Work
is promoted from WIP to Final which is leveraged.

Collaboration efforts extend sporadically to
discussion threads, wikis, blogs, and doc libs with
versioning. Site templates are developed for
specific needs.

Mechanism is in place for new site requests.
Collaboration efforts are collected in document
libraries (links emailed rather than documents)

Out of box collaboration sites set up as needed
without structure or organization. No formal process
exists for requesting a new site.

Source: Sadie Van Buren, A Matter of Degree
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PARTNER EXTRANET

Home | <TabName> | <Tab Name> <Tab Name> <Tab Name>

Links
Scorecard
‘ LITWARE » Southridgevideo.com
Show Sales Pipeine ! Mear » CHET.com
» <link>
DOCUMENTS » -:'lnk;.
<Document Name> » <link>
<Document Name>
Contacts
LISTS = ¥ Pat Coleman
L. | Marketing Manager
Calendar =
K
Tasks &
1 / ¥ Zoe Ross
DISCUSSIONS g System
Administrator
<Discussion Name>
Recent Southridge Orders View All Orders »
Show Recert Orders
Links
Order 12233445 » How to Use this Site

Placed 12/1472009 at 12:19PM totaling $225 » Southridgevideo.com

Order 44567 » Contoso.com
Placed 12/14/2009 at 12.19PM totaling $225 » <link>

» <link>
Documents

Folders Name Area Date Modified



Business Process

Linked business activities with a defined trigger and outcome, standardized by SharePoint and/or
custom automated workflow processes. Areas of focus include data (unstructured/structured),
workflow, user security / roles, reporting, tracking / auditing.

Maturity Level Definition Competency

Power users can edit existing workflows to adapt
them to changing business needs. Users have
visibility into process efficiency & can provide
feedback into process improvements. Workflows
incorporate external users.

500
Optimizing

400
Predictable

300
Defined

200
Managed

100
Initial

The particular area is functioning
optimally and continuous improvement
occurs based on defined and monitored
metrics.

The particular area is centrally
supported, standardized, and in use
across the entire organization.
Governance is defined and followed.

The way the particular area is
leveraged is defined and/or
standardized, but not in use across the
entire organization.

The particular area is managed by a
central group (often IT), but the focus
and definition varies by functional area.

The starting point of SharePoint use.

The majority of business processes are represented
in the system and have audit trails. Mobile
functionality is supported. Workflow scope is
enterprise-level.

Workflowscan recogni ze
manager o). Content
scope spans departments or sites.

the user (i
types are |

Business process is defined; some custom SP
Designer workflows (or third-party tool) may be
implemented. Workflow scope is at departmental
level.

Business process is loosely defined. Out of box
workflows (approval, collect feedback) leveraged
sporadically. A doc lib or list provides a central base
of operations.

Source: Sadie Van Buren, A Matter of Degree
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Home = My Plan

Your New Action tems
[ View by Location )

My Plan

Action tem 2 more. .

View Objectives by:

Rizk ldentification & Aszsessment EH

FIRE HAZARDS

Objective: Redu

Communication
A dministration
Claims

Training

Rizk Awvoidance & Reduction
Risk Acceptance & Transfer

Task

Rizk Manager and Account Team
will create a letter to address the
importance of Hot Work deficie. ..

Account Engineer will create
appropriate information to ...

Plant Managers will provide
status and resolution

Adda Task p J.

Objective: text

Due

11-June-2003

11-June-2003

11-June-2003

Assignedto
) John Smith

G Jen Adams

D Pete Bailey

_

Plant Managers will provide status and resolution more...

Status

In Progress

Mot Started

Mot Started

30

Download Plan ‘m

Add an Objective p

ez through universal application of FM Global Hot Work Procedures

Client Agreed WeAgreed

v

TBD

TBD

v

TBD

(i)

Recommendation
Snapshot

. 4

Fire Hazards

EquipmentHazards

Natural Hazards

Other Hazards

=
O
[
|

Top 10
Recommendations

Progress on Plan

Cutstanding (19
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Search

The ability to query indexed content and return results that are ranked in order of relevance to the
search query. Areas of focus include scopes, display of results, optimization, integration and
connectors, and performance.

Maturity Level Definition Competency

500
Optimizing

400
Predictable

300
Defined

200
Managed

100
Initial

The particular area is functioning
optimally and continuous improvement
occurs based on defined and monitored
metrics.

The particular area is centrally
supported, standardized, and in use
across the entire organization.
Governance is defined and followed.

The way the particular area is
leveraged is defined and/or
standardized, but not in use across the
entire organization.

The particular area is managed by a

central group (often IT), but the focus
and definition varies by functional area.

The starting point of SharePoint use.

= ~

Users understand relationship of tagging to search
results. Automated tagging may be used. High
volumes can be handled.

Content types and custom properties are leveraged
in Advanced Search. Results customized to specific
needs, may be actionable.

Search results are analyzed. Best bets and
metadata properties are leveraged to aid the search
experience.

Custom scopes and iFilters employed to aid the
search experience.

Out of box functionality for query, results, and
scopes; some additional content sources may be
indexed.

Source: Sadie Van Buren, A Matter of Degree
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BDE I"d PD I"tEII - Eqmt_r m m ElF.'E;]Eur‘I s | Board LE'.EIrrllr's::_] | Comtacts

Equity Board | Audit = Combined FOC  Compliance Contracts Equity | Equity Il Fair Value Operations Proxy SDB

Search the BoardPortal You searched on “Fidelity Magellan”
produced 1,421 hits in 0.061 seconds
h fi m {showing 1-10)
advanced

Did you mean “Fidelty Magenta?®

Document Browser RESUItS » Sortby: Relevance (Ascending) -

P < rd name>

= Fund Review: Fidelity Magellan

= July 2009 | Fund Review | Equity | Committee

« March 2007 “In the first haif of 2008, Fidelity Magellan expenenced explosive growth. .. Fidelity Magellan manager Harry Lange's stance on
v July 2007 technology companies... Fidelity Magellan holdings in Apple. ..

« Equity

¥ Meabng Matenals

March 2009 Meeting Minutes
= March 2009 | Meeting Minutes
» Reference “Mr. Lautenbach observed that Fidelity Magellan fund manager Harry Lange

» News & Updates
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= February 2009 Attachments
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Fund Review: Fidelity Magellan

= July 2008 | Fund Review  Equity | Committee

“Fidelity Magellan found itself on the wrong side of a number... Fidelity Magellan manager Harry Lange's stance on lechnology
Narrow Your Search companies. . Fidelity Magellan holdings in Apple..”

Year 2

July 2008 Meeting Minutes

e _ . July 2008 | Mesting Minutes

2008 : “Mr. Dirks asked Magellan fund manager Harry Lange if he was reconsidering..
2007 4

2008 2 PriceWaterhouseCoopers Management Letter
earher 22 = April 2007 | Attachmants

“We found no issues with accounting practices specific 10 Fidelity Magellan fund or any other actively..."



People and Communities

The human capital of the organization as represented in SharePoint by prbfy8ges and
community spaces (the virtual spaces that support particular areas of interest that may span or fal
outside the organizational structure).

Maturity Level Definition Competency

500
Optimizing

400
Predictable

300
Defined

200
Managed

100
Initial

The particular area is functioning
optimally and continuous improvement
occurs based on defined and monitored
metrics.

The particular area is centrally
supported, standardized, and in use
across the entire organization.
Governance is defined and followed.

The way the particular area is
leveraged is defined and/or
standardized, but not in use across the
entire organization.

The particular area is managed by a
central group (often IT), but the focus
and definition varies by functional area.

The starting point of SharePoint use.

B
_ =

Users can edit certain profile data that writes
back to AD or HRIS. MySites template is
customized.

Profile fields may integrate with LOB data.
MySites are centralized (only one instance).
Communities flourish under governance.

Custom profile fields reflect company culture;
photos are updated from central source.
MySites rolled out to all users, supported,
trained. Community spaces allow users to
connect.

MysSites rolled out to pilot groups or users. Out-
of-box profiles implemented.

Basic profile data imported from AD or other
source. MySites host not created.

Source: Sadie Van Buren, A Matter of Degree
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